CITY OF

Matt Stevens, Co-Chair, At-Large

Bruce Morris, Co-Chair, At-Large

Richard Gardner, At-Large

James Hill, At-Large

Joe Korbuszewski, District 1

Rubén Casas, District 2

. Austin Goble, District 3
Clty Of Tacoma Troy Serad, District 4

Penny Grellier, District 5

Tacoma Transportatlon Commission Pamela Wrenn, City Manager Appointed

Kerri Hill, City Manager Appointed

Meeting Minutes

Meeting: Transportation Commission

Time:
Place:

Wednesday, May 15, 2024 at 5:30 P.M.
Hybrid: 747 Market Street, Room 243 or Zoom

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/j/87316891624?pwd=ZEJBMmI3VWZSOTd1cjE5ZjNGTOVoUT09

Join by Phone: (253) 215-8782 Meeting ID: 873 1689 1624 Passcode: 747000

Call to Order
Co-Chair Stevens called the meeting to order at 5:31 pm.

Roll Call

CM .

Hill and Co-Chair Morris were absent.

Review of Minutes (April 17, 2024)

Last month’s meeting minutes were not provided before meeting. Will review meeting minutes at next month’s
meeting.

Public Comment on Agenda Topics

No public comment

Business Items (5:45)

a)

Transportation Master Plan Update: Draft Vision and Goals (Discussion) — Carrie Wilhelme, Public Works

During the previous meeting, Carrie Wilhelme, Principal Transportation Planner, presented the 2015 vision
and goals, prompting the Commission to agree on the necessity for updates. CM Casas and Carrie
collaborated to draft new ones. This meeting, Carrie presented the revised vision and overarching goal
language, receiving generally positive feedback from the Commission. A suggested improvement involved
refining the statement to emphasize the creation and sustenance of a multimodal transportation system.
Discussions ensued regarding the inclusion of specific nouns in the vision statement. There was a consensus
among the Commission on the importance of achievable and timely goals, including those related to the
economy, jobs, and equity commitments. Further clarification was sought regarding the concept of
sustainability, encompassing fiscal and environmental aspects. The Commission agreed on the need to
maintain a people-focused vision.

format or to request a reasonable accommodation, please contact the Carrie Wilhelme at (253) 442-9813 (voice) by Monday at 5:00 PM preceding the meeting.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative
(J TTY or speech to speed users please dial 711 to connect to Washington Relay Services.

747 Market Street, Room 644 I Tacoma, WA 98402 I (253) 442-9813 I https://www.cityoftacoma.org/transportationcommission



https://www.cityoftacoma.org/government/committees_boards_commissions/transportation_commission
https://zoom.us/join
https://us06web.zoom.us/j/87316891624?pwd=ZEJBMml3VWZSOTd1cjE5ZjNGT0VoUT09

~
\

CITY OF

Tacoma

Commissioner Casas and Carrie committed to revisiting the goals based on the feedback received and
providing updates to the Commission accordingly.

b) Commission’s Biennial Budget Recommendation — Continued (Discussion) — Co-Chair Stevens

During the meeting, Co-Chair Stevens highlighted that the previous budget recommendation was too broad,
emphasizing the need for specificity due to anticipated tighter budgets this year, with lower real estate excise
tax revenue. Suggestions included prioritizing funding for quick-build projects, pedestrianizing streets, subarea
planning for T-Line alternatives, sidewalk and ADA improvements, and enhancing active transport near the
skatepark under I-705. It was agreed that the budget recommendation would be conveyed through a letter.
CM Wrenn, CM Grellier, and Co-Chair Stevens were tasked with drafting the letter.

c) City Charter Recommendations (Discussion) — Co-Chair Stevens

During the meeting, Co-Chair Stevens provided a summary of the Charter recommendations, highlighting the
proposal to enable the City Council with more support and elevate the Sustainable Tacoma Commission and
neighborhood councils within the charter. Opinions varied regarding the potential impact on the
Transportation Commission, with some advocating for neutrality. Jennifer Kammerzell, Assistant Division
Manager, offered context regarding previous charter changes, noting the legal requirement for the Planning
Commission. There was discussion about the possibility of advocating for either elevating all Commissions or
none. It was emphasized that any letter written must maintain a positive tone, focusing on how changes
would assist other Commissions in achieving their goals.

A motion was proposed by Co-Chair Stevens to draft a letter emphasizing the current benefits of the charter
layout and expressing concerns about potential negative outcomes from changes, which was seconded by CM
Grellier and unanimously approved. CM Goble and Co-Chair Stevens were assigned to write the letter.

Other Business/Updates (6:45)

a) Bicycle Pedestrian Technical Advisory Group (Joe Korbuszewski)
BPTAG Chair Jenn Halverson Kuehn reported that Street Operations presented, and Liz Kaster provided an
overview of active transportation since there are many new members.

b) Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner)
CM Gardner reported out that the next meeting is currently being schedule, most likely in the next two weeks.

c) Proctor Neighborhood Plan (Matt Stevens)
Co-Chair Stevens reported out about the Proctor open street events planned.

d) South Tacoma Neighborhood Plan (James Hill)
Carrie reported that Vision Zero Road Safety Audits will be performed on S Tacoma Way with the support of
the STW Neighborhood Plan.
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e) Joint TOD Task Force (Pamela Wrenn and Troy Serad)
Meeting was moved to accommodate Nelson/Nygaard and will occur on May 22™.

Staff Reports (7:00)
a) Staff Updates
June 19 meeting being rescheduled to June 26 due to federal holiday.

b) Status of Grant Applications and Major Capital Projects
Nothing to report

c) Upcoming Public Meetings and Events
Carrie provided the following updates:

e Comprehensive Plan and TMP visioning workshops happening across the city from May 16th to June
20th.

CM Gardner provided the following information about IPS:
e June 12: Schuster Parkway
e June 26: Streets Initiative 2

Commissioner Comments
CM Grellier let the Commission know about the June 17 Transit Trivia night as part of Transit Month.

CM Gardner reported that Stafford Elementary school has a traffic garden installed. Jennie Read will have a traffic
garden opening next week. CM Korbuszewski will be providing bike checks at the Stafford traffic garden.

Public Comment

Christian Martinez, community member in District 2, commented on T-Line alternative. He prefers 6™ Ave alternative
to 19" St and concurred with CM Serad’s comments that a study should be completed.

Adjourn (7:30)

Meeting adjourned at 7:46 P.M.
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Future Agenda Items

Transportation Master Plan Update: Land Use and Modal Network Integration Framework, Impact Fees, Streets Initiative 2.0
Public Comment

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should
be emailed to cwilhelme@cityoftacoma.org and include “Transp Commission Meeting Comment” in the subject line.

Language Access

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department
information by calling (253) 442-9813, or emailing: cwilhelme@cityoftacoma.org.

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de
ayuda con el idioma, de forma gratuita, con respecto a ésta informacidn, llamando al (253) 442-9813, o enviando un mensaje de
correo electrdnico a: cwilhelme@cityoftacoma.org.

Théng bao danh cho nhirng ngudi cé kha nang Anh ngit han ché&: N&u quy vi gdp khd khan trong viéc hiéu Anh ngi? thi quy vi cé
thé yéu cau cac dich vu hd trg ngdn ngit cho cdc tin tirc clia Bd danh cho cong ching. Cac dich vu hd trg ngdn ngit ndy déu mién
phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay théng dich, xin vui long goi sé (253) 442-9813, hoic email:
cwilhelme@cityoftacoma.org.
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Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa:
cwilhelme@cityoftacoma.org.

YBegomneHue gas nnu, ¢ orpaHUYeHHbIM 3HAHWEM aHTIMIACKOTO A3blKa: Ecnum Bbl MCNbITbIBaeTe TPYAHOCTM B MOHUMAHUM
aHIIMMCKOTO A3bIKa, Bbl MOXKETE NOMPOCUTb, YTOObI BamM NpeaocTaBuUAn nepesos MHbopMaLMn, KOTopyto MUHUCTEPCTBO
O6pa3oBaHMa A0BOAUT A0 BceobLlero ceefeHuns. IToT nepeBos npeaocTasnsetca becnaatHo. Ecav Bbl XoTUTe nonyunTb 6onee
noapobHyo nHpopmawumio 06 ycayrax ycTHOro M MMCbMEHHOTo NepeBoAa, 3BoHUTe no TenedoHy (253) 442-9813, unu otnpasbTe
coobueHune no agpecy: cwilhelme@cityoftacoma.org.
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